
  

 

 

Title Slide 

Nakuru County Water and Environment 

Milestones and Vision Beyond – November 2025 

Presented by: 

H.E. Governor Susan Kihika, EGH 

County Government of Nakuru 

 

Slide 2 – County Overview 

Geographic & Economic Profile 

• Total area: 7,498 KM² 

• Population: 2,352,202 (KNBS, 2022) 

• Contributes 5.2% to National GDP (KNBS, Gross County Report 2024) 

• Gross County Product (2023/24): €5,256,654,140 

Key Environmental Challenge 

• Rapid urban growth leading to increased waste generation 

• Need for sustainable, circular economy solutions 

 

Slide 3 – Integrated Material Recovery Facility (MRF) 

Waste Management Snapshot 

• 5 Disposal Sites: Giotto (Nakuru), Naivasha, Mai Mahiu, Molo, Njoro 

• Waste Collection: >60% coverage 

• Organic Waste: >65% of total 

• Waste Generated: >200 tons daily 

Identified Gap: 

Current disposal sites nearing capacity (Giotto site expires by 2030) 

→ Necessity for a sustainable waste processing solution 

 



 

 

Slide 4 – MRF Project Progress 

Current Status & Phases 

1. Project Identification – Giotto site lifespan assessment 

2. Pre-Feasibility Study – 5 viable options identified; preliminary E&S plan 

done 

3. Feasibility Study – Requirements identification underway 

4. Implementation – 25-acre parcel of land secured for MRF 

Project Timeline (2026–2030) 

Components: 

• Dirty MRF 

• In-vessel composting 

• Waste-to-energy plant 

• Engineered landfill 

 

Slide 5 – Strategic Approach & Investment Outlook 

Challenge Approach 
Expected 

Outcomes 

Added Value / 

Investor 

Opportunity 

Informal 

material 

recovery 

Evaluate environmental, 

legal & commercial 

options 

Mitigate climate 

change 

Income from tipping 

fees & recyclables 

Lack of large-

scale facilities 

Develop centralized 

MRF 

Improved public 

health 

Energy generation 

& circular economy 

Informal 

recycling 

market 

Establish formal 

partnerships 

Aligned with 

National Waste 

Mgmt Strategy 

Strategic PPP 

opportunities 

  
 

 

 

 



 

 

 

 

       Slide 1: Title Slide 

Title: KERINGET HIGH ALTITUDE SPORTS ACADEMY 

Subtitle: “Raising Champions Beyond the Finish Line” 

Location: Nakuru County, Kenya 

Presented by: County Government of Nakuru 

(Background image suggestion: Runners training in high-altitude terrain or Keringet landscape) 

 

   Slide 2: Vision, Mission & Objective 

VISION: 

To be the leading high-altitude training center in Nakuru, Kenya, and beyond. 

MISSION: 

To identify, nurture, and develop world-class athletic talents. 

OBJECTIVE: 

To support the identification, nurturing, and development of both local and international sports 

talents. 

(Design note: Use three boxes or icons for Vision, Mission, and Objective.) 

 

       Slide 3: Why Keringet? 

Strategic Advantages: 

• Favorable climate, terrain, and altitude ideal for endurance and performance training. 

• Existing local sports structures that identify talent early. 

• 22 hectares of available land and community support (schools, coaches, parents). 

• Accessible location – just 100m off Nakuru–Keringet–Olenguruone–Kiptagich road. 

• Proven success stories – home to champions like Faith Chepngetich and Ferguson 

Rotich. 

(Add a map or athlete photo collage) 

 



 

 

        Slide 4: Current Status & Impact 

Current Facilities: 

• 9-Lane Murram Athletics Track 

• Sports Pitch for Field Events 

• 2 Temporary Hostels (80 athletes) 

• Dining & Kitchen Complex 

• Borehole & Water Storage (124,000 L) 

• Security Wall & Ancillary Facilities 

Impact Beyond the Finish Line: 

• Talent Development: Creating future world champions. 

• Economic Growth: Boosting local hospitality & transport. 

• Community Empowerment: Jobs, education & pride. 

• Global Recognition: Elevating Nakuru on the world sports map. 

 

   Slide 5: Proposed Development Budget 

Phase 1 (Estimated KES 99.3 Million): 

• Electrical & Solar Works – 19M 

• Security & Caretaker House – 4.5M 

• Twin Changing Rooms – 20M 

• Kitchen & Hostel Equipment – 50M 

• Drainage, Irrigation, Solarization – 6.8M 

Phase 2 (Estimated KES 785M): 

• Twin Hostels (200 beds) – 200M 

• Modern Kitchen – 200M 

• Tartan Track – 250M 

• Swimming Pool – 50M 

• Gym & Admin Block – 60M 

• Pavilions (4 × 25M) – 100M 

(Use side-by-side tables or infographics) 

 



 

 

              Slide 6: Partnership & Contact Information 

Why Partner With Us: 

• Strong Governance: Oversight by Nakuru County Government. 

• Sustainable Model: PPP & PPDP frameworks for revenue generation. 

• Legacy & Branding Rights: Naming, sponsorship, and global exposure. 

• Legal Assurance: MOUs, Letters of Intent, and clear policy backing. 

Contact: 

H.E. Governor Susan Kihika, EGH 

        info@nakuru.go.ke 

 


