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CONCEPTS AND TERMINOLOGIES
Programme: A grouping of similar projects and/or services performed by a Ministry or
Department to achieve a specific objective; The Programmes must be mapped to strategic
objectives,
Project: A project is a set of coordinated activities implemented to meet specific objectives
within defined time, cost and performance parameters. Projects aimed at achieving a
common goal form a programme.
Green Economy: The green economy is defined as an economy that aims at reducing
environmental risks and ecological scarcities, and that aims for sustainable development
without degrading the environment.
Indicators: An indicator is @ measure that can be used to monitor or evaluate an
intervention. Indicators can be quantitative (derived from measurements associated with
the intervention) or qualitative (entailing verbal feedback from beneficiaries).
Qutcomes: The medium-term results for specific beneficiaries which are the consequence
of achieving specific outputs
Outputs: These are the final products, goods or services produced for delivery. Outputs
may be defined as “what we produce or deliver”,
Performance indicator: a measurement that evaluate the success of an organization or of a
particular activity (such as Projects, programs, products and other initiatives) in which it
engages.
Outcome Indicators: Outcome indicators measure the quantity and quality of the results
(change) achieved through the provision of services.
Capital Projects: Can be defined as a group of related activities that are implemented to
achieve a specific output and to address certain public needs.
Sector: For the purposes of Planning, the CADP sectors will be based on the following MTP
Sector: Tourism, Agriculture, Livestock and Fisheries; Trade; Manufacturing; Business
Process Outsourcing (BPO) and IT-Enabled Services; Financial Services; Oil and Other
Mineral Resources; Education and Training; Health; Environment, Water and Sanitation;
Population, Urbanization and Housing; Gender, Youth and Vulnerable Groups; Sports,
Culture and Arts; Devolution; Governance and Rule of Law; Infrastructure; Information
and Communications Technology; Science, Technology and Innovation; Land Reforms;
Public Sector Reforms; Labour and Employment; National Values and Ethics; Ending
Drought Emergencies (EDE); Security, Peace Building and Conflict Resolution and Blue

economy. County Governments should however incorporate only the sectors relevant to
their counties
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FOREWORD

The Nazkuru County Annuzl Development Plan (ADP) for the Fiscal Yezr 2024/2025
outlines the strategic framework for advandng sustzinable sodo-economic growth and
development priorities in line with the development zgendz espoused in the third
generation County Integrated Development Plan (CIDP) 2023-2027. This ADP 2024/25
was prepared pursuznt to Section 126 of the Public Finance Management Adt 2012 that
presaibes putting in place 2 planning framework before initiating the annual budget
process. The plan reflects the County Govemnment’s continued commitment {0 fostering
indusive development and delivering quality services to all County Residents.

The Annuzl Development Plan outlines the strategic priorities, projects and programs
proposed for implementation in the next MTEF period. This plan underscores the
govemment's determinztion to address infrastructure g2ps. promoting entrepreneurship,
enhance educzstion and healthcare services, bolster agriaultural produdivity, foster 2n
enzbling business environment, and conserve our environment Further, the County
Govemnment will continue to uplift vulnerable and marginalized groups as part of the
larger efforis of ensuring equity and indusivity in service delivery.

As we proceed with developing 2 budgetary framework for the implementation of this
ADP. it is imperative to ensure robust linkage between the proposed interventions in the
plan and the development priorities lzid down in the MTEF budget. Further, County
government Depariments and Entities should sirive to promote parinerships that aeate an
environment where innovation thrives, opportunities are zbundant, and every individuzl
czn coniribute to znd benefit from our progress. The County Monitoring znd Evaluation
systems will provide feedback on projects and programmes that will fadlitate informed
evidence-based dedsion making by stakeholders in the County.

We extend our gratitude to all those who have contributed their insights, expertise, and
time to shaping this plan. Together, we can tum challenges into triumphs and shape Nakuru
into 2 model of sustzinable, indusive development for years fo come. As we embark on
this journey, we recognize the chzllenges that lie 2head, but we are equally inspired by the
remarkable potential that Nakuru County holds.

Stephen Iribe Njogu.
County Exeastive Committee Member,

Finznce and Economic Planning,
NAKURU COUNTY.

Annusl Development Plan 2024-2025 _ xv|Page

CamScanner


https://v3.camscanner.com/user/download

ACKNOWLEDGEMENT .

This Annual Development Plan 2024/2025 is the second to be prepared under the third-
generation development plan within the devolved framework and was developed through
significant joint efforts and contributions from various individuals and stakeholders. The
successful creation of the Nakuru County Annual Development Plan for the fiscal year
2024/2025 has been a collaborative effort from the County departments and Agencies.
We extend our heartfelt appreciation to all those who have contributed their time, insights,
and resources to bring this plan to realization.

We are deeply grateful to the leadership of the Nakuru County Government, including the
Governor, the Deputy Governor and his team, for their unwavering commitment to the
development and well-being of our county. Your vision and guidance have been
instrumental in shaping the direction of this plan. Our gratitude also goes out to the County
Assembly, whose input and oversight have played a critical role in ensuring the plan's
alignment with the aspirations of the people of Nakuru County.

| offer special recognition to the County Executive Member for Finance and Economic
Planning, whose adept direction and guidance were instrumental in the successful
completion of this endeavour. My gratitude is also reserved for the Chief Officers who
demonstrated remarkable leadership within their respective departments, effectively
enhancing the preparation of the Annual Development Plan 2024/2025. Additionally, |
wish to recognize the steadfast support and contributions of the county departments and
agencies through the Sector Working Groups (SWGs).

Finally, | want to convey our profound gratitude to the dedicated technical team, led by
Ag. Director of Economic Planning, Mr. Cyrus M. Kahiga, and Senior Economist/M&E
Officer, Ms. Dorcas N. Mwangi, as well as Ms. Emma Angwenyi, Economists 11/Statisticians
Il, Ms. Caroline Gitahi, Mr. Simon Wekesa, Mr. Joseph Kago, and Mr. Allan Wairia. Their
unwavering commitment and technical expertise were pivotal in compiling this Plan
document. Their diligence ensured that this document was prepared and submitted within
the stipulated timeline. While it may not be possible to individually mention every
contributor, we extend our acknowledgment to each individual who played a role in the
execution of this commendable task.

C.P.A Everlyne B. Kakali,
Chief Officer Economic¢ Planning,
NAKURU COUNTY.

Annual Um:mmohﬂmax Plan 2024-2025 xvi|Page

@ CamScanner

)

¢


https://v3.camscanner.com/user/download

EXECUTIVE SUMMARY
The Annual Development Plan (ADP) 2024-2025 has been prepared as the foundation for the
2024/25 budget cycle in line with section 126 of the Public Finance Management Act (PFM), 2012.
The ADP 2024-2025 is the second to be prepared under the 3 generation County Integrated
Development Plan (2023-2027). The aim of the ADP 2023-2024 includes: prioritise annual
initiatives of the County Govemnments as espoused in the CIDP 2023-2027: strengthen linkages
between prioritised sector programmes/projects in the medium-term plans and estimated budget
costs; and provide a framework for integrated Monitoring and Evaluation (M&E) for tracking
implementation of priorities and the development outcomes.
Nakuru County is one of the 47 counties established under the First Schedule of the Constitution
of Kenya, 2010 known for its rich natural diversity and thriving Economy. The County covers an
area of 7,504.9 Km? and an estimated population of 2.35 million people as at 2023, comprised
of 1.165.380 males and 1.182,469 females. The County is divided into 11 Sub-
counties/constituendies and 55 Wards with headquarters located in Nakuru City. The County has
been rapidly urbanizing with over Half of the population living in urban areas. Other major Urban
Areas indude Naivasha, Molo and Gilgil Munidpalities. The County has an elzborate natural
environment with key topographical features including the following the rift valley and its
escarpments: Mt. Longonot, Hyrax hills, Hells Gate gorges and Menengai azter: and three major
Lakes i.e.. Lake Nakuru, Lake Naivasha and Lzke Elementaita. The major economic activities in the
County include: Agriculture, forestry and fishing; transport and storage: wholesale and retail trade:
and electricity generation & supply. The County’s contribution to the country’s Gross Domesiic
Product (GDP) stood at 4.9 percent (GCP, 2021).
An analysis of the finandial performance revealed an average performance of 96.97 percent (20.56
billion) in revenue receipts compared to the budget target of 21.20 billion. This represents 100
percent equitable share disbursement amounting at Ksh. 13.02 billion, 87.4 percent achievement
on Own Source Revenues amounting to Ksh. 3.13 billion, 72 percent performance on grents
amounting to Ksh. 495.8 million and 100 percent of CRF balances from FY 2021/22. On the
expenditure side, County Departments and Entities spent a total of Ksh. 14.6 billion againsi a target
of 21.20 billion, reflecting a performance rate of 68.9 percent. Of this, Ksh. 6.53 billion was utilised
under employee emoluments against a target of 7.05 billion reflecting a 87.9 percent periormance
rate. Ksh. 4.61 billion was spent towards operations & maintenance, a performance rate of 84.7
percent, while development expenditure amounted to Ksh 3.47 billion against a target of 8.33
billion reflecting a performance rate of 41.68 percent.
The County reported mixed performance in programme and project implementation across
sectors. The Agriculture, Livestock and Fisheries subsecior procured and distributed 6,295,000
pyrethrum seedlings covering about 280 acres valued at about Ksh. 22.035 million to over 1145
beneficiaries across pyrethrum growing areas in the County. Further, a total of 91,568 avocado
seedlings covering about 1300 acres valued at about Ksh. 26.737 million were procured and
distributed to over 5380 benefidaries across the County. Other Key interventions of the subsecior
incduded vaccnation of 164,395 animals, and ongoing construction of Phase 1l of the Kamere
beach. The subsector also facilitated the distribution 277,296 50kg bags of subsidized fertilizers to
about 28,570 farmers in collaboration with the national Govemnment. The Lands, Housing and
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