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1. Acronyms and Definition of Key Terms 

 

A. Acronyms 

ARMC Audit and Risk Management Committee 

CAN   County Assembly of Nakuru 

CECM    County Executive Committee Member 

CIDP County Integrated Development Plan 

CPA-K         Certified Public Accountant of Kenya 

CS                 County Secretary 

CSR Corporate Social Responsibility 

FES   Friedrich-Ebert Stiftung    

FY Financial Year 

ICPAK Institute of Certified Public Accountants of Kenya 

IDeP  Integrated Development Plan 

IEK              Institution of Engineers of Kenya 

IFMIS Integrated Financial Management Information System 

ISUDP Integrated Strategic Urban Development Plan 

ITDP    Institute for Transport Development Policy        

KIP Kenya Institute of Planners 

KUSP                                                           Kenya Urban Support Program 

OSHA  Occupational Safety & Heath Act 

PFMA          Public Finance and Management Act 

PPADA Public Procurement and Asset Disposal Act 

PSASB Public Sector Accounting Standards Board 

SRC  Salaries and Remuneration Commission 

UACA  Urban Areas and Cities Act 

UDG Urban Development Grant 

WB 

WIP 

World Bank 

Work in Progress 

 

 

     

B. Definition of Key Terms  

Comparative Year Means the prior period.   

Fiduciary Management Members of Management directly entrusted with the entity's financial 

resources.    

The Sponge City 

Concept 

Sustainable urban development model that aims to manage stormwater 

runoff more effectively, reducing flooding and improving water 

quality. Inspired by the natural water cycle, it emphasizes the use of 

natural and nature-based solutions to absorb, store, and infiltrate 

rainwater. 
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2. Key Entity Information and Management 

a) Background information 

City of Nakuru is established and derives its authority and accountability from Urban Areas and 

Cities Act No. 13 of 2011(amended 2019) and City Charter on 1st December, 2021. The City is 

under the County Government of Nakuru and is domiciled in Kenya.  

 

b) Principal Activities  

 Vision Statement  

A model City that enhances quality of life and fosters economic prosperity. 

Mission  

To formulate and implement citizen-oriented policies, foster sustainable development and 

innovation and deliver quality services. 

Core Objectives  

i. Efficient service delivery to the residents of City of Nakuru 

ii.   To provide framework to guide land use planning and development 

iii.  To protect the environment and enhance ecosystem conservation  

iv. To develop and promote cultural diversity and socio-economic empowerment. 

To provide care, support and build capacities of the vulnerable groups and communities for equity 

and self-reliance. 

v. To promote civic education, citizen participation in governance, policy formulation and 

implementation for good governance and creation of a conducive business environment 

 

Additionally, City of Nakuru derives its mandates from the Urban Areas and Cities Act of 2011, 

Section 20 (1). In accordance with the Act, a board of a city or municipality shall- 

a) Oversee the affairs of the city  

b) Develop and adopt policies, plans, strategies and programmes, and may set targets for 

delivery of services;  

c) Formulate and implement an integrated development plan;  

d) Control land use, land sub-division, land development and zoning by public and private 

sectors for any purpose, including industry, commerce, markets, shopping and other 

employment centres, residential areas, recreational areas, parks, entertainment, passenger 
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transport, agriculture, and freight and transit stations within the framework of the spatial and 

master plans for the city or municipality as may be delegated by the county government;   

e) As may be delegated by the county government, promote and undertake infrastructural 

development and services within the city or municipality;  

f) Develop and manage schemes, including site development in collaboration with the relevant 

national and county agencies;  

g) Maintain a comprehensive database and information system of the administration and provide 

public access thereto upon payment of a nominal fee to be determined by the board;  

h) Administer and regulate its internal affairs;  

i) Implement applicable national and county legislation;  

j) Enter into such contracts, partnerships or joint ventures as it may consider necessary for the 

discharge of its functions under this act or other written law;  

k) Monitor and, where appropriate, regulate city and municipal services where those services are 

provided by service providers other than the board of the city or municipality;  

l) Prepare its budget for approval by the County assembly and administer the budget as 

approved;  

m) as may be delegated by the County Government, collect rates, taxes levies, duties, fees and 

surcharges on fees;   

n) monitor the impact and effectiveness of any services, policies, programmes or plans;  

o) establish, implement and monitor performance management systems;  

p) promote a safe and healthy environment;  

q) facilitate and regulate public transport; and  

r) Perform such other functions as may be delegated to it by the county government or as may 

be provided for by any written law.              

Key Management 

The Cityôs management is under the following key organs:  

- Board of Management  

- City Manager  

- Management 
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c) Fiduciary  Management 

The key management personnel who held office during the financial year ended 30th June 2024 

and who had direct fiduciary responsibility were:  

 

Ref Position Name 

1 City Manager Mr. Gitau Thabanja 

2 Head of Departments City Planner-   Macharia Thangôwa 

Head of Accounts -   Mary Kagonya 

Human Resource-   Mercy Kariba 

ICT-      James Ndungôu 
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d) Fiduciary Oversight Arrangements 

The City Manager, who is the Accounting Officer is accountable to the City Board. The City 

Board, in turn, is accountable to the County Executive and the County Assembly.  

These oversight committees monitor the board at various levels of government, ensuring 

transparency, efficiency, and adherence to regulations: -  

i) Audit and Risk Management Committee 

The Urban Areas Act (UACA) outlines the specific functions of the Audit and Risk 

Management Committee (ARMC) of a city. This committee plays a crucial role in 

ensuring the financial integrity and accountability of the City's operations. 

The City Board has is in the process of constituting a ARMC but it stills depends on the 

County Executive committee on matters oversight. 

Some of the functions outlined in the UACA may include and not limited to: -  

1. Effective Communication and Reporting. 

2. Strong Internal Controls. 

3. Risk Management Framework. 

4. External Audit Oversight. 

5. Public Accountability. 

ii)  County Assembly Committees 

County Assembly Committees play a pivotal role in ensuring the effective governance and 

development of Urban Areas and Cities in Kenya. These committees are responsible for 

overseeing the activities of the County Executive Committee (CEC) and other county 

departments related to urban affairs. 

The board is accountable to the County Assembly of Nakuru, and its financial transparency 

is ensured through annual reports submitted to The Assembly. In response to inquiries or 

specific requests, the board will provide detailed reports to relevant departmental 

committees. 

To further enhance financial oversight, the board may appear before the County Public 

Accounts and Investment Committee and the Budget and Appropriation Committee for 

financial matters when summoned, demonstrating its commitment to accountability and 

transparency.      
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iii)  Committees of the Senate 

The Senate, as a legislative body, plays a vital role in overseeing the activities of Urban 

Areas and Cities Entities within a county. This oversight is essential to ensure that these 

entities are accountable to the public and that their resources are used effectively and 

efficiently.  

The board can also be called upon to appear before the relevant Senate Committee like 

Public Investment Committee, Public Accounts Committee and any other relevant 

committee. 

 

 

e) Registered Offices 

P.O. Box 2870-20100 

City of Nakuru, County Government of Nakuru 

City of Nakuru Disaster and Rescue Centre 

Court Road, 

Nakuru, KENYA 

 

f)  Contacts 

Telephone: (051) 2214142 

E-mail: nakurucityboard@nakuru.go.ke 

Website: www.nakuru.go.ke 

 

g) Bankers 

I&M Bank Limited, 

P.O BOX 30238-00100, 

Nairobi, GPO, 

 

Consolidated Bank Limited, 

23 Koinange Street, 

P. O. Box 51133 - 00200,  

Nairobi. 

http://www.nakuru.go.ke/
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h) Independent Auditor  

Auditor General 

Office of The Auditor General 

Anniversary Towers, University Way  

P.O. Box 30084 

GPO 00100 

Nairobi, Kenya 

 

i) Principal Legal Adviser 

1. The Attorney General. 

      State Law Office. 

      Harambee Avenue. 

      P.O. Box 40112. 

      City Square 00200. 

      Nairobi, Kenya. 

 

2. County Attorney, 

The County Attorney, 

      New Town Hall Building, 

      Moi Road, 

P.O. Box 2870-20100, 

      Nakuru, Kenya. 
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3. City Board  

Serial No. Name Details of qualifications and experience 

1.  

 
Stephen Muli 

Chairperson 

Mr Stephen Muli is a seasoned professional 

with extensive experience in leadership and 

management. Since 2000, he has served as 

Chairman of the Central Rift Matatu Owners 

Association, where he has played a crucial 

role in guiding the organizationôs strategic 

direction and overseeing its operations. Prior 

to this, he was a Manager at Uchumi 

Supermarket from 1990 to 1995, where he 

excelled in staff management, budgeting, 

customer service, and operational efficiency. 

 

Currently pursuing a Bachelor of Commerce 

at the Management University of Africa, Mr. 

Stephen is enhancing their expertise in areas 

such as business law, taxation, and 

management of non-profit organizations. This 

academic pursuit complements their rich 

practical experience and reflects a 

commitment to ongoing professional 

development. 

2.  

 
Johra Said Ali 

-Vice Chairperson 

Ms Johra Said Ali is a registered Engineer 

with a Master of Science in Chemical 

Engineering from University of KwaZulu 

Natal, South Africa and a B. Tech in 

Chemical and process engineering from Moi 

University. She is also pursuing a Doctor of 

Philosophy in Chemical Engineering from 

Vaal University of Technology, South 

Africa. She is a Lecturer at Technical 

University of Kenya and brings a wide scope 

of knowledge to the Board. 

She is the Vice Chair to the City Board and 

Chairman of the Finance and Administration 

committee 
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3.  

 
Hon. John Kihagi 

Ex-Officio member 

 

Mr John Karanja Kihagi is a graduate of the 

University of Nairobi with a Bachelor of 

Science in Surveying (1996) and a Master of 

Arts in Planning (2000). He is a registered and 

practicing Physical Planner, Licensed 

Surveyor and Environmental Impact 

Assessment/Audit Lead Expert.  Previously, 

he served as the Principal Consultant at 

Geosurvey Engineering & Environmental 

Services Ltd, where he led consultancy work 

in Land Surveying, Physical Planning and 

Environmental Impact Assessment/ Audit. He 

has over 26 yearsô post-graduation experience 

gained from the public service, private 

practice, civil society and political arenas. Mr 

Kihagi 

 served as the Member of National Assembly 

representing Naivasha Constituency (2013-

2017). He has also served as a Land Surveyor 

at the Ministry of Public Works (1997-2005) 

and as a Lecturer at both Jomo Kenyatta 

University of Agriculture and Technology 

(JKUAT, 2003-2005) and Kenya Institute of 

Surveying and Mapping (KISM, 1998-2000). 

He is an Ex Officio to the Board 

4.  

 
Dir. Crispus Wathimba 

Board member  

 

Crispus Wathimba is a project manager and 

civil engineering professional with over 20 

years of experience in the infrastructure and 

built environment sector. He holds a Bachelor 

of Science degree in civil engineering from 

Jomo Kenyatta University of Agriculture and 

Technology, a Masterôs Degree in Business 

Administration from the Eastern and Southern 

Africa Management Institute, and is certified 

Project Management Practitioner, Prince2 

UK. 

He is Currently the Chairman of the 

Infrastructure, Urban Planning and 

Environment Committee at the NAKURU 

City Board.  

He is also a Member of the Architect 

Association of Kenya, the Institute of 

Engineers of Kenya, and an individual 

member of the Kenya Green Building 

Society. 
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5.  

 
James Kamau 

Board Member  

6/6/1991 

Mr James Kamau represents the informal 

sector of City residents. He holds a Bachelors 

of Education (B.E.D Arts) from Egerton 

University and a technical person on business 

environments within the City. 

6.  

 
George Njenga 

Board Member  

8/8/1980 

Mr George Njenga is registered Lawyer with 

a Bachelor of laws Degree from Makerere 

University, Uganda. He has a wide and long-

time experience in property law and 

conveyance, family law, legal research and 

policy review. He holds professional 

membership from East Africa Law Society 

and Rwanda Bar Association. Currently, he is 

the chair of the Audit and Risk Committee of 

the City Board 
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7.  

 
Stella Karanja 

Board Member  

 Former Chairperson 

Ms. Stella Wanjiru has over 21 years of 

experience as an entrepreneur. She holds 

BSc Accounting degree from United States 

International University, Africa (USIU-A) 

and a Post Graduate Dip Education from 

University of Nairobi. Currently she is a 

Director and Chief Executive Officer of 

Mustard Group of Companies and an 

independent Director to the PPCK Board 

which she also serves as the chairperson of 

the Audit Committee. With a wide 

experience in management and 

administration in business development and 

public sector engagements she has been key 

in management of socio-economic aspects of 

the City in the Board.  

8.  

  
Jepta Rono 

Board Member  

Former Vice Chair 

Mr Jepta Rono is a long time Auditor in 

public service. He is a graduate of Bachelor 

of Commerce. His long-time service in 

public especially in finance and 

administration has had a huge contribution to 

the Board. 
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9.  

 
Esther Githinji 

Board member  

M/S Esther Githinji is a registered Physical 

Planner with a Masterôs Degree of Science 

(MSc), Geo-information Science and Earth 

Observation in Urban Planning and 

Management from University of Twente, 

Netherlands. She also holds a BA Urban and 

Regional Planning, Urban/Physical Planning 

degree from the University of Nairobi. She is 

a Cooperate Member, AAK and TCPAK 

10. 

 
Joseph Inoti 

Board Member  

Mr Joseph Inoti is a registered valuer and 

real estate expert with a Bachelor of Arts in 

Land Economics. He has a wide and long-

time experience in real estate, urban planning 

and environment.  
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11. 

 
Joseph Kibe 

Board Member 

 

Mr Joseph Kibe represents the informal 

sector of City residents. He holds a Diploma 

in Plumbing and a technical person on 

business environments within the City. 

 

 

12. 

 
Beatrice Magembe 

 Board Member  

Mrs. Beatrice M. Onsarigo is a long-time 

lecturer of Sociology and Peace Studies at 

Egerton University, Department of Peace, 

Security and Social Studies and a member of 

East African Universities International 

Humanitarian Law Round Table and all 

Africa's I.H.L. Trainer of Trainers.  Holds a 

Masterôs degree in Gender, Women and 

Development studies, Master in Sociology 

and community development and project 

management.  She is the acting chairperson 

of the department of Peace, Security and 

Social Studies since September 2017. 

She is key in linkages, social safeguards and 

environment at the Board 
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13. 

 
Gitau Thabanja 

Secretary to the Board 

Mr Gitau Thabanja is the City Manager, 

Secretary and the accounting officer to the 

Board. He implements the Board`s 

resolutions and also oversees the 

management and affairs of the city.  

He is an Urban Planner, with a Masterôs 

degree in Urban Administration and 

Planning from the esteemed University of 

Seoul, South Korea. He holds a Bachelor of 

Education - BEd Economics and Business 

Studies from Kenyatta University. 

 He has also been a CECM Land, Housing, 

and Physical Planning, Nyandarua County. 
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4. Key Management Team 

Serial 

No 

Name Details of qualifications and experience 

 1. 

Gitau Thabanja 

Secretary to the Board. 

Accounting Officer and secretary to the board 

2 

Reuben Macharia Thangôwa 

City Planner. 

Oversees all urban planning matters within the 

city of Nakuru 
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3 

 

CPA Mary Kagonya 

Head of Accounting Unit. 

Oversees all financial matters within the City of 

Nakuru 

4 

 

James Ndungôu 

ICT Officer, 

ICT hardware, software, systems and networks 

administration 
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5. City Chairpersonôs Report  

City of Nakuru Board aims at being a model City that enhances quality of life and fosters economic 

prosperity. The City`s Vision is in line with the Board`s mandate as stipulated in the UACA, 2019 and 

has been on course to realizing the County`s Urban Agenda.  

Nakuru`s positioning economically, geographically, politically and its vibrancy puts it at a competitive 

level. Its tourist attractions, diverse culture and creative industry enhances visibility in the Regional, 

National and Global contexts.  

Upon conferment of the City status, the City Board took keen measures to meeting the standards and 

expectations in terms of service delivery, functions and infrastructure provisions. This required heavy 

investment on structures and mechanisms of Boardôs operations, policy interventions and physical 

infrastructure development. The Integrated Strategic Urban Development Plan 2014-2024 (ISUDP), In 

Regeneration Plan and County Integrated Plan 2023-2027 (CIDP) formed key guiding policies to 

implementation of the projects and programs.  

Independent allocation from the equitable share within the County`s budget is a demonstration of a 

good will to the City from the County leadership. External resource mobilization has also been a major 

boost to the City`s capacity. These financial allocations and technical resource mobilization have seen 

the City implement infrastructural projects within its jurisdiction.  

The City`s emerging issues including climate change, rapid population growth and financing which 

requires holistic approaches to ensure sustainability of its projects and programs. The Urban Agenda, 

resilience strategies, and partnership comes in handy in addressing the current and future City needs. 

Collaboration with all the sector players both in public and private sector ensures inclusion and smooth 

implementation of programs and projects.  

Here below are key highlights of the City of achievements;  

Successes made 

¶ KUSP-Funded Projects including refurbishment of Afraha Stadium. 

¶ Partnerships and collaborative projects including planting of trees and clean up exercises. 

¶ Capacity building and training for Board members and staff  

¶ Successful implementation of annual Events 

¶ Inclusion of the City in the County Integrated Development Plan 2023-2027 (CIDP)  

¶ Secondment and transfer of key staff to the City to further strengthen the technical capacity of 

the management. 
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Review of the City Boardôs performance 

In the period under review, the City`s performance improved to great extent given that the City had an 

allocation from the equitable share. The Board`s ability to effectively manage and allocate the resources 

was exemplary. The Board was able to implement a series of transformative infrastructural 

development changing the physical outlook of the City. The projects implemented during the year 

include: Maintenance of streetlights within the City, Construction of temporary sanitation facility at 

Menengai Garden which is ongoing, Rehabilitation of Mbugua Mbugua access Roads, mapping and 

analysis of spatial data in City of Nakuru among others 

Service delivery and accountability has improved tremendously over the period. Through regular 

reporting and information sharing both to the relevant County Departments, entities and general public 

has improved transparency and accountability. The City has improved citizen engagement through 

partnerships, stakeholder engagement and compliance to the statutory requirements.  

 Challenges faced 

¶ Lack of a transitionary framework on delegated functions  

¶ Inadequate budgetary allocation. 

¶ Unfavourable weather conditions causing delay in project implementation and damage to 

infrastructural works 

During the year, the following Board members retired after successfully completing their five-year 

term.  

1. Mr. Jepta Rono. 

2. Ms. Stella Wanjiru. 

3. Mrs. Esther Muthoni. 

4. Mr. Joseph Inoti. 

5. Mrs. Beatrice Magembe. 

 They all retired by the end of April  2024 and the process of recruiting new Board Members is currently 

underway. This transition is aimed at ensuring the continued effectiveness and efficiency of the 

organization's service delivery. 

The Board is committed to enhancing the City's infrastructure and services through the implementation 

of various projects in the coming years. These projects include the construction and maintenance of 

new roads, the improvement of drainage systems to mitigate flooding using the Sponge City Concept, 
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the completion of the Afraha phase II project, and the expansion of the sewer line to improve sanitation 

services. 

 

The Board intends to involve the residents of Nakuru City in the decision-making process through a 

series of public participation meetings at various levels, from the city to the ward level. This will help 

the Board gain a better understanding of the needs and priorities of the residents and ensure that their 

voices are heard in the planning and implementation of city development projects. 

 

The City is actively collaborating with government agencies to expedite the construction of Lanet 

Airport. This project is anticipated to significantly stimulate economic growth in Nakuru and establish 

a round-the-clock economy. Furthermore, the Board intends to organize a City Investment Forum to 

promote investment opportunities and attract investors to the region. 

 

The Board is committed to addressing climate change through Corporate Social Responsibility (CSR) 

initiatives. These initiatives include planting trees to combat drought, flooding, and rising temperatures. 

Additionally, the city plans to purchase electric motorcycles to promote the use of electric vehicles and 

encourage the public to adopt more sustainable transportation methods. Furthermore, the city will 

collaborate with the Kenya Power and Lighting Company (KPLC) to establish charging stations within 

Nakuru, providing convenient charging options for electric vehicle users. 

Future outlook of the Board 

The Board aspires to transform the city into a benchmark for excellence, where residents enjoy a high 

standard of living and where economic opportunities thrive. 
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6. Report Of the City Manager 

I am delighted to present the Annual Report and Financial Statements of the City of Nakuru for the 

year ended 30th June 2024.Nakuru Municipal Board was established in May 2019 a year after the CIDP 

(2018-2022) was prepared. It was later awarded the City status on 1st December 2021 after having 

complied with the requirements stipulated under the Urban Areas and Cities Act, 2011(amended 2019). 

The City of Nakuru boundary covers 11 wards of Nakuru East and Nakuru west Sub-Counties. The 

overall goal of City of Nakuru is to provide efficient infrastructure and accountable management of the 

affairs in the City.  

 

City of Nakurùs performance in terms of finance and overall delivery on its mandate and functions 

have over the recent past improved. Being a city on transitioning status, there has been an incredible 

growth and support from the relevant County departments and entities. Its budget has been allocated 

and implemented smoothly. Long- and short-term priorities have also been captured in the CIDP 2023-

2027 and key policy documents to the guide subsequent budgeting.  

 

The City`s budget implementation framework falls under two programs; Program 1 Administration 

and planning and support Services and program 2; City of Nakuru Services. Programs are further 

divided into sub programs  

The programs and sub-programmes are categorized as follows: 

Program  Sub-program 

1. Administration, 

planning and support 

Services 

i. Administration and planning 

ii.  Personnel services 

iii.  Financial Services 

2. City of Nakuru  

Services 

i. Infrastructure development and planning 

ii.  Nakuru Municipality Environmental management 

iii.  Trade Markets and Investments 

iv. City of Nakuru Social services  
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A summary of the financial expenditure in the FY 2023/2024 is as tabulated below; 

 

 

 

 

 

  

10%

90%

City of Nakuru:Expenditure by Programmes

Programme 1:Administration Planning and Support ServicesProgramme 2: Nakuru City Services
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City of Nakuru:Performance by Sub Programme

SP 1.1 City Administrative Services SP 1.2 Personnel Services

SP 1.3 Financial Services SP 2.1 Infrastructure Development and City Planning

SP 2.2 City of Nakuru Environmental ManagementSP 2.3 City Trade Markets and Investments

SP 2.4 City of Nakuru Social Services
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Financial Year 2023/2024 projects and programs performance based on outputs, outcomes, and impacts 

of the programmes are as shown below: 

Sub Programme Key Outputs Key Performance 

Indicators 

Link  

age to SDG  

Annual 

Target 

Cumulative 

Achievements 

Programme 1: Administration, planning and support Services 

Programme Outcome: Effective administration, planning and management 

SP 1.1 City 

Administrative 

Services 

 

 

 

 

 

 

 

 

 

Improved service 

delivery 

No. of Strategic 

Plan prepared 
SDG 11 

1 1 

No. of IDEP 

Reviewed 
1 - 

No. of City by-laws 

prepared 

SDG 16 

                                

-    
1 

No. of assorted 

office equipment 

and 

furniture purchased 

                               

30  
18 

No. of policies 

developed 

                                 

1  
1 

No. of annual 

Work plans 

prepared 

                                 

1  
2 

No. of M&E 

Reports Developed 
SDG 11 

                                 

4  
4 

No. of Service 

Charter 

SDG 16 
 

                                 

1  
- 

No. of City Board 

Meetings 

                               

20  
15 

SP 1.2 Personnel 

Services 

Improves Human 

Resource 

Productivity 

No. of Performance 

Contract signed 

                                 

1  
- 

No. of staff 

recruited 

                                 

8  
2 

No. Staff trained 
                               

11  
25 

 No.of staff uniform 

procured 
 - 72 
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Sub Programme Key Outputs Key Performance 

Indicators 

Link  

age to SDG  

Annual 

Target 

Cumulative 

Achievements 

Programme 1: Administration, planning and support Services 

Programme Outcome: Effective administration, planning and management 

SP 1.3 Financial 

Services 

Enhanced 

Financial 

Reporting 

No. of Financial 

reports generated 
 

                                 

4  
4 

Programme 2: City of Nakuru  services 

Programme Outcome: Sustainable Environment for City residents 

SP 2.1 

Infrastructure 

development and 

Urban Planning 

Improved road 

safety and 

accessibility 

No. street lights 

installed and 

maintained 

SDG 11 

 

 

 

 
 

                                

-    
- 

Length of roads 

constructed (Km) 
- 

- 

 

No. of data centres 

established and 

equipped 

SDG 9 
                                 

1  
1 

SP 2.2 City of 

Nakuru 

Environmental 

Management 

Improved solid 

waste 

management 

No.of 

environmental 

bylaws prepared. 

SDG 

11,12,13 
- 1 

Enhanced 

greening and 

beautification 

No. of trees planted SDG 13 10,000 10,100 

SP 2.3 Trade, 

markets and 

investment 

 

 

 

Improved trade 

and Investments 

No of trade 

exhibitions 

 

                                 

1  
- 

No of cultural 

events 

held 

                                 

1  
- 

No. of urban 

Festivals celebrated  

                                 

1  
1 

SP 2.4 City of 

Nakuru Social 

Services 

Enhanced citizen 

participation and 

awareness 

No of citizen fora 

held 

SDG 4,11 

                                 

4  
8 

No. of Civic 

Education 

Campaigns done 

                                 

1  
6 

City Marathon 0 1 
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The City has focused on ensuring that its projects and programs are cost-effective. Regular monitoring, 

including quarterly, monthly, and on-site visits, has helped management track the financial value of 

these initiatives. This approach has led to timely completion of projects, particularly infrastructure, 

which has physically improved the City. These positive changes have been noticed both within and 

outside the City's boundaries. 

In the period under review, the City encountered a few challenges with regard to financing, operation 

and changes in transitioning issues with regard to delegated functions: - 

¶ Unfavourable weather conditions. Heavy rains cause delays in implementation 

of construction works. 

¶ Inflation on materials. 

¶ Changing priorities of the community during public participation. 

¶ Unclear policy and proper legislative structures to guide on mandate especially 

on devolved functions. 

¶ Climate change risks has led to change in livelihoods and shift in socio 

economic activities e.g displacement of people due to the rising lake water. 

¶ The funding availed to the City by The Executive falls far short of the sort of 

resources that would be required to execute the mandate to the satisfaction of 

the promulgators of the City. 

¶ Late disbursement of funds has hindered implementation of Cityôs 

programmes. 

During the review period, several infrastructure projects were completed, including the 3.76km 

Mbugua Mbugua and Flamingo drainage systems, the Temporary Menengai Sanitation Facility, and 

repairs to street lights, road markings, and signage. Additionally, the city purchased and installed 20 

new litter bins and hosted 8 community forums. Through Corporate Social Responsibility (CSR) 

initiatives, 10,100 tree seedlings were planted, 100 assorted flowers were added to the city's greenery, 

Sub Programme Key Outputs Key Performance 

Indicators 

Link  

age to SDG  

Annual 

Target 

Cumulative 

Achievements 

Programme 1: Administration, planning and support Services 

Programme Outcome: Effective administration, planning and management 

 
 

City Cup  0 1 
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and 3 community events were held, including the Christmas tree lighting and the End Femicide and 

Androcide Campaign. 

  

The Board has framed its draft Strategic Plan 2023 to 2027 which is awaiting approval. However, the 

board has been using the County Integrated Development Plan (CIDP) to implement projects.  

The City of Nakuru has collaborated with Tomorrow Cities, a UK-based organization, to bolster its 

resilience against natural disasters. This partnership aims to tackle the pressing issues of floods and 

fires that pose significant threats to the city. By working together, the City and Tomorrow Cities will 

significantly enhance disaster management and promote sustainable and inclusive development. The 

City's current challenges, such as extreme floods, sinkholes, and rapid urbanization, are key areas 

where strategic interventions can reduce disaster risks. In addition, the City has committed funds to 

develop a Risk Management Policy in the upcoming financial year. 

Finally, let me take this opportunity, on behalf of Board to appreciate the support it has received from 

the County Executive, World Bank (WB), The County Assembly of Nakuru (CAN) and all our 

stakeholders, not to forget strategic direction given by the Board of Directors, and support from 

Management and staff. 
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7. Statement of Performance Against Predetermined Objectives for  the FY  

The City`s key goals and objectives, priorities and strategies of the 2023/2024 City plan were as follows: 

 Strategic Objectives  

i. Efficient service delivery to the residents of City of Nakuru 

ii.  To provide framework to guide land use planning and development 

iii.  To protect the environment and enhance ecosystem conservation  

iv. To develop and promote cultural diversity and socio-economic empowerment. 

v. To provide care, support and build capacities of the vulnerable groups and  

vi. Communities for equity and self-reliance. 

vii.  To promote civic education, citizen participation in governance, policy formulation and implementation for good governance 

and creation of a conducive business environment. 

City Priorities and Strategies 

Priorities  Strategies  

Improve service delivery  Å Building institutional capacity  

Å Recruitment of key staff  

Å Capacity building of staff  

Å Digitization of City services and collection of revenue  

Å Delegation of functions to the City Board.  

Å Strengthening collaborations with other agencies, partners, 

County Departments, other Counties and National Entities  

Å Improve monitoring and evaluation  

Å Development of strategic plan, policies and by laws.  

Enhance environmental 

protection  

Å Rehabilitation of parks and gardens  

Å Greening and beautification  

Å Enhancement of integrated solid waste management  

Å Sensitization and awareness campaigns on environmental issues  
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Below we provide the progress on attaining the stated objectives: 

Å Promotion of climate change adaptation and mitigation 

measures  

 

Improve infrastructure  Å Rehabilitation of storm water drains  

Å Installation of road complementary facilities e.g., streetlights, 

CCTV, Street benches, traffic lights, road signages  

Å Adoption of research and innovation to inform infrastructure 

development.  

Development of sanitation facilities. 

 

Sub Programme Key Outputs Key Performance Indicators Target FY 

2023/2024 

 Achievements 2023/2024 

Programme 1: Administration, planning and support Services 

Programme Outcome: Effective administration, planning and management 

SP 1.1 City Administrative 

Services 

 

 

 

 

 

 

 

 

 

Improved service delivery 

No. of Strategic Plan prepared 1 1 

No. of IDEP Reviewed 1 - 

No. of City by-laws prepared 
                                

-    
1 

No. of assorted office 

equipment and 

furniture purchased 

                               

30  
18 

No. of policies developed 
                                 

1  
1 

No. of annual Work plans 

prepared 

                                 

1  
2 
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Sub Programme Key Outputs Key Performance Indicators Target FY 

2023/2024 

 Achievements 2023/2024 

Programme 1: Administration, planning and support Services 

Programme Outcome: Effective administration, planning and management 

No. of M&E Reports 

Developed 

                                 

4  
4 

No. of Service Charter 
                                 

1  
- 

No. of City Board Meetings 
                               

20  
15 

SP 1.2 Personnel Services 

Improves Human Resource 

Productivity 

No. of Performance Contract 

signed 

                                 

1  
- 

No. of staff recruited 
                                 

8  
2 

No. Staff trained 
                               

11  
25 

 No.of staff uniform procured - 72 

SP 1.3 Financial Services 
Enhanced Financial 

Reporting 

No. of Financial reports 

generated 

                                 

4  
4 

Programme 2: City of Nakuru  services 

Programme Outcome: Sustainable Environment for City residents 

SP 2.1 Infrastructure 

development and Urban 

Planning 

Improved road safety and 

accessibility 

No. street lights 

installed and maintained 

                                

-    
- 

Length of roads constructed 

(Km) 
- 

- 

 

No. of data centres established 

and 

                                 

1  
1 
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Sub Programme Key Outputs Key Performance Indicators Target FY 

2023/2024 

 Achievements 2023/2024 

Programme 1: Administration, planning and support Services 

Programme Outcome: Effective administration, planning and management 

equipped 

SP 2.2 City of Nakuru  

Environmental Management 

Improved solid waste 

management 

No.of environmental bylaws 

prepared. 
- 1 

Enhanced greening and 

beautification 
No. of trees planted 10,000 10,100 

SP 2.3 Trade, markets and 

investment 

 

 

 

Improved trade and 

Investments 

No of trade exhibitions 
                                 

1  
- 

No of cultural events 

held 

                                 

1  
- 

No. of urban Festivals 

celebrated 

                                 

1  
1 

SP 2.4 City of Nakuru  Social 

Services 

Enhanced citizen 

participation and awareness 
No of citizen fora held 

                                 

4  
8 

No. of Civic 

Education Campaigns done 

                                 

1  
6 
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8. Corporate Governance Statement 

Process of appointment of Board members 

Appointment of the Board members is provided for under Section 13 of the UACA, 2011. 

According to the Act, a board of a city shall consist of not more than eleven members, six of 

whom shall be appointed through a competitive process by the County Executive Committee, 

with the approval of the County Assembly. 

Out of the eleven members at least five shall be nominated by:  

i. An umbrella body representing professional associations in the area 

ii.  An association representing the private sector in the area 

iii.  A cluster representing registered associations of the informal sector in the area 

iv. A cluster representing registered neighbourhood associations in the area 

v. An association of urban areas and cities,  

The act further requires the executive committee, while appointing members of the board to 

ensure gender equity, representation of persons with disability, youth and marginalised groups.  

A person shall not be appointed a member of the board unless that person; is a citizen of Kenya, 

is an ordinarily resident or has a permanent dwelling in the city, carries on business in the city 

and has lived in the city for at least five years. 

Process of removal of Board members 

As provided for by Section 18 of the UACA, 2019, a person may be removed from the office 

of chairperson, vice chairperson or a member of the board on any of the grounds provided under 

section 16. 

As per section 16 of the Act, a member of a board shall cease to hold office if the member: 

(a) is unable to perform the functions of the office by reason of mental or physical infirmity; 

(b) is declared or becomes bankrupt or insolvent;  

(c) is convicted of a criminal offence and sentenced to a term of imprisonment of six months or 

more;  

(d) resigns in writing to the County Governor;  

(e) without reasonable cause, the member is absent from three consecutive meetings of the 

board or committee within one financial year;  

(f) is found guilty of professional misconduct by the relevant professional body;  

(g) is disqualified from holding a public office under the Constitution;  
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(h) is convicted of an offence and is sentenced to imprisonment for a term of six months or 

more;  

(i) in any particular case, the member fails to declare his or her interest in any matter being 

considered or to be considered by the board or committee;  

(j) engages in any gross misconduct 

(k) dies. 

(l) Serves a full term 

According to section 18 a person may be removed by: 

i. The County Governor 

ii.  The board, supported by the vote of at least two-thirds of the members of the board 

iii.  The residents of the city upon petition 

A resident of a city or municipality may file a writing petition with a board for the removal of 

a chairperson or vice chairperson. 

            Roles and functions of the City Board members 

Subject to the provisions of the section 20 of the UACA, 2011, a board of a city or municipality 

shall: 

(a) Oversee the affairs of the city  

(b) Develop and adopt policies, plans, strategies and programmes, and may set targets for 

delivery of services 

(c) Formulate and implement an integrated development plan 

(d) Control land use, land sub-division, land development and zoning by public and private 

sectors for any purpose, including industry, commerce, markets, shopping and other 

employment centres, residential areas, recreational areas, parks, entertainment, passenger 

transport, agriculture, and freight and transit stations within the framework of the spatial and 

master plans for the city or municipality as may be delegated by the county government 

(e) as may be delegated by the county government, promote and undertake infrastructural 

development and services within the city or municipality 

(f) develop and manage schemes, including site development in collaboration with the relevant 

national and county agencies 

(g) maintain a comprehensive database and information system of the administration and 

provide public access thereto upon payment of a nominal fee to be determined by the board 

(h) administer and regulate its internal affairs 
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(i) implement applicable national and county legislation 

            Induction and training City Board members and memberôs performance 

City of Nakuru regularly undertakes training and capacity building exercise to the Board 

members and staff. Plans are in place to continuously capacity build and train the Board 

members and staff on need basis.  

            Number of City Board meetings held and the attendance to those meetings by members 

According to the UACA, 2019 the Board is required to hold full board meetings every quarter 

in a financial year. The Act also provides for special full board meetings to address special or 

urgent City issues. Committee meetings are also provided for in every quarter to deliberate on 

day to day running of city issues. The City has developed a Board charter to ease smooth 

running of the board meetings. A calendar of activities that stipulates those dates, activities and 

actor has been prepared by the Board.  

            Succession plan 

The UACA, 2019 guides the operations, establishment and succession of the Board. The Act 

provides for appointment of the Board, removal of the Board members transitioning to from 

municipality to city status and other governance issues. Board charter clearly outlines the 

process requirements for governance and transitioning issues.  

            Existence of a service charter 

A City Charter was developed before conferment of city status to guide operation, functions 

and establishment management framework.  

            Conflict of interest 

The Board members declare conflicts of interest to matters in boardôs agenda during every 

meeting. To this effect the board members sign a conflict-of-interest declaration form during 

the meetings.   

Board remuneration 

The Board members are remunerated based on the SRC requirements and the PFMA, 2012. 

Based on these requirements the members are remunerated sitting allowances, night outs, 

among other benefits as guided by the SRC by the County Department of Finance and 

Economic planning.   

Ethics and conduct as well as governance audit undertaken The County Government 

requires that all staff members sign code of conduct to ensure compliance with ethic and 

conduct provisions as required for all public servants. The City staff have signed the same to 
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ensure compliance with the provisions. The board members sign non-disclosure agreements to 

guide their conduct with regard to information sharing.  
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9. Management Discussion and Analysis 

Operational and financial performance of the City during the period 

The City`s operations are guided by the functions stipulated under the UACA, 2011. The Board has 

been the major decision maker and overseer of the functions while the management has been 

implementing the decisions under the City Manager.  

In the period under review, the City Board funded its projects and programs with the help of Equitable 

share allocation. Through this, the City implemented a series of infrastructure projects including; 

Maintenance of streetlights within the City, Mapping and analysis of spatial data in City of Nakuru, 

Construction of temporary sanitation facility at Menengai Gardens as well as rehabilitation of access 

roads to Mbugua Mbugua Road.  
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Entityôs key projects or investments decision implemented or ongoing 

During the period, the City implemented the following projects under KUSP and Equitable share 

allocations: 

Projects status progress report 

S/N

o 

Project 

Name 

/Descriptio

n of 

activities 

Project 

Location/Wa

rd 

Key 

Performan

ce 

indicator  

Target 

by end 

of FY 

2023/20

24 

Cumulativ

e 

Achieveme

nt 

Approved 

Budget cost 

Actual 

Expenditur

e FY 

2023/2024 

Project 

Status 

Programme : City of Nakuru  Services 

1. Proposed 

Constructio

n of Afraha 

Stadium 

Phase 1 

HQ Rate of 

completion 

100 100% 651,821,904.

40 

165,125,992.

61 

complet

e 

2. Installation 

Of 

Streetlights 

Within the 

City 

HQ No.of 

streetlights 

installed 

and 

maintained 

-  6,438,100                                                                                                        6,306,603 Comple

te 

3. Temporary 

Sanitation 

Facility at 

Menengai 

Garden 

HQ Rate of 

completion 

100% 60% 1,500,000 

 

- On-

going   

4. Establishm

ent of a 

GIS and 

Data Centre 

for City of 

Nakuru 

HQ Rate of 

completion 

100% 80% 

6,000,000 

3,588,000 on-

going  

5. Drainage / 

Man Hole 

Covers ( 

Baringo 

access 

road) 

HQ Rate of 

completion 

100% - 

4,000,000 

- On-

going 
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a. Cityôs compliance with statutory requirements 

The Urban Areas and Cities Act, 2011, stipulates statutory requirements with regard to governance, 

operationalization, constitution of members and functions. These provisions and processes have been 

complied with as far as the establishment and management of the City is concerned. The Act above it 

is an implementation of Constitution of Kenya, 2010 particularly Article 187 (2)(a) that provides for 

the transfer of functions. The Board therefore on behalf of the County Government, deliver services as 

delegated.  

The City also complies with all relevant laws and regulations with regard to public service and running 

of government entities. The PFMA, 2012 provide for the effective management of public finances by 

the national and county governments; the oversight responsibility of parliament and county assemblies; 

the different responsibilities of government entities and other bodies, and for connected purposes. This 

guides the City`s financial statutory requirements including quarterly reporting, management of its 

allocated resources and processes.  

The Public Procurement and Asset Disposal Act provides for the City`s procurement of the services 

and supplies. This has been complied with in all the projects and services outsourced and undertaken 

by the City. 

The EMCA, 1999 provides for protection of the environment and conservation of its resources. In 

accordance to the provisions of this Act, the City has been able to comply through Environmental 

Impact Assessments, Audit and monitoring of compliance in its projects. 

Other legal statutory requirements cut across all sectors which the City interacts with in day-to-day 

activities and are complied with. Policies and operation manuals such as the Project Operation Manual 

(POM) in KUSP projects have also been complied with during implementation of City projects.  

 

Major risks facing the City, material arrears in statutory and other financial obligations 

Statutory risks exist particularly on the UACA regulations which are supposed to further clear the gaps 

with regard to management and functions of the urban boards. The draft UACA 2019 regulations are 

yet to be passed so as to be enacted. The missing links include lack of a clear transitional framework 

guiding delegation of functions, confliction provision with other laws especially on physical planning, 

financing of the urban boards, establishment of neighbourhood associations on citizen engagement 

among others. There is need to collectively streamline the statutory issues to avoid or reduce the risks. 
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Sustainable and adequate financing mechanisms also puts the City at a risk of exhaustively 

delivering on its functions. This also affects all urban boards in Kenya. Section 20 provides a long list 

of functions of the board yet the resources allocated to the boards do not meet them. The KUSP funding 

is program-based, and thus not sustainable in implementation of its projects and programs. This 

necessitates an upward revision of allocation of Equitable share to finish up on planned subsequent 

phases of the projects and adequate operation and maintenance budget of the capital-intensive projects.  
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10. Environmental And Sustainability Reporting 

1. Sustainability strategy and profile  

City of Nakuru aims at ensuring sustainable urban development to take care of the present and 

future needs. The City`s rapid urbanization, urban sprawl and climate change requires critical 

deliberate actions to build resilient strategies. 

The City has projected the future needs to ensure continued and uninterrupted offering of 

critical services to the City residents. Forward planning through prioritization of budgetary 

allocations to projects and programs have been projected in the CIDP 2023-2027. The City has 

also prepared IDeP 2023-2027 and strategic plan 2023-2027. 

Operation and maintenance costs to the City`s projects have also been put into consideration to 

ensure their sustainability. Policy interventions and manuals to running of the City`s affairs are 

also in place. This address governance sustainability issues and smooth transitioning at all 

levels. External resource mobilization to meet the technical and financial requirements of the 

department has also been factored in with various stakeholders already in place i.e. ITDP, VEI, 

FES. 

Further, City of Nakuru, in collaboration with the Civil Society Urban Development Platform, 

has successfully trained a team of technical staff in Voluntary Local Reviews (VLR), completed 

data collection on SDG indicators, developed a data dashboard, validated the information, and 

shared it with the public. 

To further support data-driven decision-making, the department-initiated GIS data analysis for 

City of Nakuru. This project aims to map existing resources and infrastructure, providing a 

solid data foundation that will enable it to make informed decisions and effectively manage the 

city's rapid urbanization. This strategic approach will enhance the departmentsô ability to base 

decisions on accurate, up-to-date information, thereby supporting evidence-based planning and 

implementation. 

Record keeping is also a sustainability measure to ensure institutional memory and reference 

when delivering services and running the affairs of the City. City of Nakuru does regular 

reporting and archiving of reports to ensure information is stored and shared when necessary. 

Public participation, citizen engagement and feedback through records also ensures 

sustainability of City`s programs and projects while ensuring ownership of projects by City 

residents. 

2. Environmental performance  
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City of Nakuru`s environmental performance relies heavily on the underlying policy and legal 

framework. The City is keen on ensuring a clean and healthy environment for all. A clean and 

healthy environment is a preamble constitutional provision guaranteed to the citizens of Kenya 

as stipulated Article 42. Environment Management and Coordination Act (EMCA) of 1999, 

and its regulations aim at bringing harmony in the management of the country's environment 

to ensure its protection and conservation.  

The City has ensured compliance to these frameworks by ensuring all projects with significant 

impact have been subjected to Environmental and Social Impact Assessment (ESIA). This was 

also a requirement by the Kenya Urban Support Program (KUSP) projects being implemented 

by City of Nakuru.  

The primary objective of ESIA was to assess and evaluate the potential environmental and 

social implications of these projects, taking into consideration their scope, scale, and 

geographic context. Following the completion of the ESIAs, subsequent Environmental Audits 

(EA) have been done for all these projects to ensure strict adherence to the established 

Environmental and Social Management Plan (ESMP) derived from the findings of the ESIA. 

In addition the County Government of Nakuru Enacted the Climate Change Act, 2021 upon 

precedent approval of the Climate Change policy. This framework encourages adoption of 

clean and green energy sources, waste recycling, nature-based solutions and climate resilient 

action plans. To this effect, City of Nakuru has installed solar powered street lights. 

 Presentation on Nakuru Sponge City success projects during the 10th World Water Forum in 

Indonesia. This is towards building Climate resilience and boosting Nakuru capacity in 

managing urban planning processes. This is a visionary initiative that challenges Nakuru to 

rethink Urban Water management. The concept has since been adopted in implementation of 

infrastructural projects. 

This holistic approach underscores the City`s commitment to sustainable development practices 

and ensures that projects align with the regulatory frameworks while managing biodiversity, 

managing waste, encouraging circular economy and mitigating climate change. 

3. Employee welfare 

A bigger percent of the City employees are seconded by various departments. Their recruitment 

is done under the County public service board and all processes are done in accordance to the 

law. To ensure improvement of skills, and managing of their careers, regular trainings and 

workshops are done to equip them with necessary skills and human resource needs. The City 



County Government of Nakuru 

City of Nakuru 

Annual Report and Financial Statements for the year ended June 30, 2024 

xi 

 

has a human resource officer who assist the staff on all human resource issues affecting the 

board. Appraisals are also done by the County public service board to seek needs for promotions 

and address human resource gaps. The City`s workplace is also compliant to the Occupational 

Safety and Health Act of 2007, (OSHA) to ensure safety of employees and provide a healthy 

working environment. 

4. Market place practices 

a) Responsible competition practice. 

The City takes cognizance of the public service requirements on ethics and code of conduct 

of its members and staff. To this effect all the County staff are required to sign a code of 

conduct agreement to ensure responsible competition practices with issues like anti-

corruption, responsible political involvement, fair competition and respect for competitors. 

The board members also sign the conflict of interest and non-disclosure agreement forms to 

ensure fair deliberations and decision making. 
 

 

b) Responsible Supply chain and supplier relations 

The City`s supply chain and suppliers are based on the provisions of the Public Procurement 

and Asset Disposal Act, 2015. 
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c) Responsible marketing and advertisement 

Advertisements including projects and supplies and advertisement in circulating newspapers 

as required by the law. The public is also entitled to information upon request and available 

in the County website.  All tenders are posted on the Public Procurement Portal. 

 

d) Product stewardship 

Consumer rights and interests are taken care of other policy and legal frameworks. 

 

5. Community Engagements  

The City prioritizes community engagement and public participation as required by the 

Constitution of Kenya, 2010 and other policy and legal frameworks including the UACA 2011. 

The City regularly conducts public participation for a in collaboration with the County 

Departments, the city residents, interested groups and project affected persons in case of 

projects implementation. The programsô overall objective is to strengthen the voice and 

capacity of civil society actors and grassroots organizations representing vulnerable groups as 

independent actors of accountability, governance, and development by participating in and 

influencing key decision-making processes for just and sustainable urbanization at the City 

level as enshrined in Article 42 and 43 of the Constitution of Kenya, 2010 with a particular 

focus on Urban planning issues. 

The City Board also holds monthly City clean-ups and tree planting initiatives to create 

awareness on the importance of integrated waste management as well as behavioural changes 

while promoting locally led initiatives that contribute to mitigating climate change effects. 
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11. Report of the City Board Members 
 

The Board Members submit their report together with the audited financial statements for the year 

ended June 30, 2024 which show the state of the City affairs. 

 

Principal  activities 

The principal activities of the City are provided for in the Urban Areas and Cities Act of 2011, 

Section 20 (1). According to the Act, a board of a city or municipality shall-  

(a) oversee the affairs of the city or municipality;   

(b) develop and adopt policies, plans, strategies and programmes, and may set targets for delivery 

of services;  

(c) formulate and implement an integrated development plan;  

(d) control land use, land sub-division, land development and zoning by public and private sectors 

for any purpose, including industry, commerce, markets, shopping and other employment centres, 

residential areas, recreational areas, parks, entertainment, passenger transport, agriculture, and 

freight and transit stations within the framework of the spatial and master plans for the city or 

municipality as may be delegated by the county government;   

(a) as may be delegated by the county government, promote and undertake infrastructural 

development and services within the city or municipality;  

(b) develop and manage schemes, including site development in collaboration with the relevant 

national and county agencies;  

(c) maintain a comprehensive database and information system of the administration and provide 

public access thereto upon payment of a nominal fee to be determined by the board;  

(d) administer and regulate its internal affairs;  

(e) implement applicable national and county legislation;  

(f) enter into such contracts, partnerships or joint ventures as it may consider necessary for the 

discharge of its functions under this Act or other written law;  

(g) monitor and, where appropriate, regulate city and municipal services where those services are 

provided by service providers other than the board of the city or municipality;  

(h) prepare its budget for approval by the county executive committee and administer the budget 

as approved;  

(i) as may be delegated by the county government, collect rates, taxes levies, duties, fees and 

surcharges on fees;   
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(j) settle and implement tariff, rates and tax and debt collection policies as delegated by the county 

government;  

monitor the impact and effectiveness 

(k) monitor the impact and effectiveness of any services, policies, programmes or plans;  

(l) establish, implement and monitor performance management systems;  

(m)  promote a safe and healthy environment;  

(n) facilitate and regulate public transport; and  

(o) Perform such other functions as may be delegated to it by the county government or as may be 

provided for by any written law.              

 

Performance 

The performance of the City for the year ended June 30, 2024 are set out as annex in this report. 

 

Board Members 

The members of the Board who served during the year are shown (ix to xv).  
 

Auditors  

The Auditor General is responsible for the statutory audit of the City in accordance with Article 

229 of the Constitution of Kenya and the Public Audit Act 2015. Certified Public Accountants were 

nominated by the Auditor General to carry out the audit of the entity for the period ended June 30, 

2024, in accordance to section 23 of the Public Audit Act, 2015 which empowers the Auditor 

General to appoint an auditor to audit on his behalf. 

By Order of the Board 
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12. Statement of Managementôs Responsibilities 

 

Section 180 of the Public Finance Management Act, 2012 requires that, at the end of each financial 

year, the Accounting Officer of the City established by Urban Areas and Cities Act No. 13 of 2011 

shall prepare financial statements in accordance with the standards and formats prescribed by the Public 

Sector Accounting Standards Board. 

 

The City manager is responsible for the preparation and presentation of the City financial statements, 

which give a true and fair view of the state of affairs of the City for and as at the end of the financial year 

ended on June 30, 2024. This responsibility includes:  

i. Maintaining adequate financial management arrangements and ensuring that these continue to be 

effective throughout the reporting period. 

ii. Maintaining proper accounting records, which disclose with reasonable accuracy at any time the 

financial position of the City. 

iii.  Designing, implementing and maintaining internal controls relevant to the preparation and fair 

presentation of the financial statements, and ensuring that they are free from material 

misstatements, whether due to error or fraud. 

iv. Safeguarding the assets of the City. 

v. Selecting and applying appropriate accounting policies. 

vi. Making accounting estimates that are reasonable in the circumstances. 

 

The City Manager accepts responsibility for the financial statements, which have been prepared using 

appropriate accounting policies supported by reasonable and prudent judgments and estimates, in 

conformity with International Public Sector Accounting Standards (IPSAS), and in the manner required 

by the PFM Act, 2012 and Urban Areas and Cities Act No. 13 of 2011. The City Manager is of the 

opinion that the financial statements give a true and fair view of the state of Cityôs transactions during 

the financial year ended June 30, 2024, and the financial position as at that date.  

 

The City Manager further confirms the completeness of the accounting records which have been relied 

upon in the preparation of financial statements as well as the adequacy of the systems of internal financial 

control.  
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In preparing the financial statements, the Directors have assessed the Fundôs ability to continue as a 

going concern. Nothing has come to the attention of the City Manager to indicate that the City will not 

remain a going concern for at least the next twelve months from the date of this statement. 

 

Approval of the financial statements 

The Cityôs financial statements were approved by the Board on 24th September 2024 and signed on its 

behalf by:  
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13. Report of the Independent Auditor (Nakuru City )   
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