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FOREWORD

The Municipality of Naivasha came into existence in April 2019 following an extensive process that included public
participation through an ad hoc committee, a resolution by the Nakuru County Assembly, and the granting of the
Municipal Charter. This establishment also involved setting up the Municipal Board, in line with Article 48 of the
Constitution, Section 148 of the County Government Act, and the Urban Areas and Cities Act of 2011 (amended in

2019), among other legal frameworks.

The first Integrated Urban Development Plan of the Board was formulated in 2019. The document which had the
input of stakeholders guided development of the Municipality up to 2024. This was essentially therefore the first blue

print of development under the new dispensation of the urban governance and management.

Currently, the Municipality 1s governed by the second Board, which was inaugurated in August 2023.

One of the most notable projects undertaken by the Municipality 1s the construction of the Naivasha Modern Market.
This project, implemented under the World Bank-funded Kenya Urban Support Program, has transformed the
landscape of Naivasha. Both Phase 1 and Phase 2 of the project have been completed, resulting in a landmark
structure. Since its official opening by His Excellency the President on June 14, 2023, the market has quickly become
a vibrant centre of activity. This year marks its first full fiscal year of operation.

In addition to the market, the Municipality has developed a Municipal Park located in the heart of the Central Business
District. This park provides the local community with much-needed recreational space. It features an events podium,
public toilets, benches, and green areas that cater to a wide range of users, both young and old. The park was officially
opened by Her Excellency the Governor on March 11, 2024.

Another significant achievement is the construction of a 500-meter heavy-duty drainage system along Biashara Street
and Kariuki Chotara Road. This drainage system, built to a diameter of 1.2 meters, has helped address long-standing
flooding issues in the area. The project was particularly important during the unusually high rainfall in 2024, as it
improved access to surrounding businesses and restored previously damaged roads.

Other infrastructure projects include the construction of Lake View Estate Access Roads, the development of paved
parking along Biashara Street, the introduction of non-motorized transport pathways along Kenyatta Avenue and near
the Municipal Park, and the beautification of Mama Ngina Street. Cabro paving around the Municipal Park and
ongoing sewer expansion works have also been completed or are 1n progress. Additionally, tree planting initiatives
have been carried out through various partnerships.

In terms of governance and strategic planning, the Board has developed several policy documents to guide the
Municipality’s operations. These include a 20-year Integrated Strategic Urban Development Plan, a 5-year Integrated
Development Plan, and a 5-year Solid Waste Management Plan. Additionally, 21 draft by-laws have been reviewed,

and other guiding documents such as the Naivasha Regeneration Plan, guidelines for market stall allocation, and
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guidelines for managing public sanitation facilities have been prepared. A draft performance contract and the Annual

Development Plan have also been completed and await approval by the County Assembly.

The aim of the current IDEP is to consolidate the progress made so far, identify clear priority focus areas and anchor
the vision of H.E Governor, county executive and County Assembly, in Municipality management and development.
This will also presuppose wide ranging stakeholder consultations in order to chart a clear road map towards achieving
sound local development as well as advancing towards the envisaged resort city status of our highly endowed

Municipality.

Towards this end, cognizance is made of legal and policy guidelines both at the National and at the County
Government of Nakuru levels. The dictates of Kenya Constitution 2010, County Government Act 2012, Urban Areas
and Cities Act 2011 inclusive of 2019 revision, Naivasha Integrated strategic Urban Development Plan (ISUDP),
Vision 2030 and Africa Union Agenda 2063 among all other applicable legislation and frameworks have been put to
perspective.

[t is therefore my pleasure to introduce this most important document as a testament to the commitment of the
Naivasha Municipal Board and the County Government of Nakuru to offer transformative leadership in re-defining

the course of our growth and prosperity as Naivasha Community.

PETER K GITAU
CHAIRMAN
NAIVASHA MUNICIPAL BOARD




Acknowledgment
The Naivasha Municipality Integrated Development Plan (IDeP) 2024-2029 marks a pivotal moment in our ongoing

journey toward sustainable urban growth and development. As the second iteration of the 1DeP, this document builds
upon the achievements and lessons learned from the first plan (2019-2023) and aims to provide a comprehensive
framework for addressing the emerging challenges and opportunities that our municipality faces.

The successful preparation of the Naivasha Municipality Integrated Development Plan (IDeP) 2024-2029 would not
have been possible without the dedication, commitment, and collective efforts of various individuals and institutions.
First and foremost, we also extend our appreciation to the Naivasha Municipal Board Members, led by the
Chairman, Peter K. Gitau, for their insightful contributions, oversight, and invaluable input in aligning the plan with
the aspirations of the municipality and its stakeholders.
Special recognition goes to the dedicated Secretariat, whose hard work and expertise played a crucial role in
compiling and structuring this comprehensive document. We specifically acknowledge the contributions of:

e Michael Njuguna — Physical Planner

e Thomas Munene — Environmental officer

e Peter Karanja - Accountant

e Douglas Ongori — Physical Planner

e Jesse Langat — Accountant

e Benjamin Cheruiyot — Procurement officer
Their technical knowledge, coordination, and tireless efforts ensured the successful completion of the plan within the
set timelines.
We further extend our gratitude to all stakeholders, community members, development partners and private sector
who participated in public consultations, provided valuable insights, and contributed to shaping the vision and
priorities of Naivasha Municipality.
Finally, we acknowledge the unwavering support from the Nakuru County Government, whose collaboration and
resources have been pivotal in ensuring the realization of this Integrated Development Plan.

In alignment with the Urban Areas and Cities Act (2011, revised 2019) and other relevant legislative frameworks,
the IDeP serves as a guiding blueprint for policy formulation, resource mobilization, and project implementation. It
emphasizes on the strategic interventions across multiple sectors, including infrastructure development, economic
growth, environmental sustainability, and social well-being.It 1s designed to complement national and county
development plans, such as Kenya Vision 2030 and the Nakuru County Integrated Development Plan (CIDP),
ensuring a coordinated and cohesive approach to urban management.

Naivasha Municipality has experienced remarkable transformation in recent years, highlighted by the successful
completion of key infrastructure projects, including the Naivasha Modern Market and the Municipal Park. These
achievements have laid a robust foundation for the next phase of growth, and the 2024-2029 IDeP seeks to build on
this momentum by prioritizing initiatives that enhance service delivery, create economic opportunities, and promote
environmental conservation.
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Executive Summary
The Naivasha Municipality Integrated Development Plan (IDeP) 2024-2029 serves as a comprehensive guide for

fostering sustainable urban growth and development over the next five years. Building on the successes of the

previous IDeP (2019-2023), this plan 1s designed to tackle pressing developmental challenges while aligning with

both national and county policies.

Naivasha Municipality, the largest in Kenya by area and the seventh most populated urban center, was officially

established in April 2019 after extensive public engagement and approval from the Nakuru County Assembly. Our

mission 1S to enhance service delivery, improve infrastructure, and stimulate economic development, all while

promoting good governance and active stakeholder participation.

Key Achievements:

1

Infrastructure Development: We successfully completed the Naivasha Modern Market, funded by the
World Bank's Kenya Urban Support Program (KUSP), creating a vibrant commercial hub for local
businesses.

Urban Aesthetics and Recreation: A new Municipal Park has been developed, featuring green spaces,
public amenities, and recreational facilities that enhance the quality of life for residents.

Drainage and Road Improvements: We constructed a 500-meter heavy-duty drainage system and paved
parking areas to effectively address flooding and traffic congestion.

Policy Formulation: We have developed essential policy documents, including the Integrated Strategic

Urban Development Plan (ISUDP) and the Solid Waste Management Plan, to guide our future initiatives.

Strategic Focus Areas: The IDeP prioritizes several key sectors vital for sustainable development:

Agriculture and Urban Development: We aim to boost food security and promote sustainable land use
planning.

Infrastructure and ICT: Our focus 1s on expanding road networks, enhancing connectivity, and integrating
smart city solutions.

Health and Education: We are committed to strengthening health services and expanding educational
facilities to better serve our community.

Social Protection and Recreation: We will promote social inclusion through cultural and recreational
initiatives that bring people together.

Economic Growth: Our plan supports trade, tourism, and industrialization to create jobs and stimulate the
local economy.

Environmental Management: We are dedicated to the sustainable management of natural resources, water,

and waste to protect our environment.

Implementation Framework: The successful execution of this plan will rely on collaboration among the Naivasha

Municipal Board, Nakuru County Government, and various stakeholders. We will establish a structured resource

mobilization framework to attract funding from both public and private sector partnerships, ensuring we can meet

S



our financial needs.
Legal and Policy Alignment: The IDeP is aligned with key legal frameworks, including:

e Kenya Vision 2030

e Urban Areas and Cities Act (2011, revised 2019)

e County Government Act (2012)

e Nakuru County Integrated Development Plan (CIDP)
Vision for the Future: Our vision is to transform Naivasha into a sustainable, inclusive, and economically vibrant
municipality, with aspirations for achieving city status. We aim to leverage our strategic location, economic potential,
and natural resources to enhance the quality of life for all residents.
Through a participatory approach and evidence-based decision-making, the Naivasha Municipality Integrated
Development Plan 2024-2029 lays the groundwork for a prosperous and resilient future. Together, we can build a

better Naivasha for generations to come.
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CHAPTER ONE

1.0 Introduction
After the promulgation of the new constitution and establishment of the County Governments, functions
related to Naivasha municipality and other defunct Local Authorities were allocated to different
departments of the county governments. The urban institution existing prior to the new constitution namely,
the Naivasha Municipal Council ceased to exist as a unit.

Enactment of Urban Areas and Cities Act of 2011 and the county government act 2012 provided for Urban
Institutions in the country. In April 2019, Naivasha Municipal Board was created alongside granting of the
municipal charter. The Municipality is mandated to provide necessary Infrastructure and provide delegated
urban services.

This 1s the second Urban Integrated Development Plan (IDeP) of Naivasha Municipal Board. The first IDeP
was covering the period 2019-2023.

This report provides an introduction of Naivasha Municipality Integrated Development Plan (IDEP) 2024-
2029, including the objectives of the IDeP, the scope, contents and the structure of the IDeP, and the
preparation process (Methodology). It also affords an introduction to the Naivasha Municipal Board and its
functions as mandated by law.

1.1 Overview of the IDeP
Integrated development Planning is anchored under Part V of the Urban Areas and Cities Act (2011), of
which section (1) states that every city and municipality established under the Act shall operate within the
framework of integrated development planning.

Integrated development planning is a process through which efforts at national and devolved levels of
government and other relevant public institutions are coordinated at local level, and through which
economic, social, environmental, legal and spatial aspects of development are brought together to produce
a plan that meets the need and targets set for the benefit of local communities as well as improve their
quality of life.

Section 20 (1)(c) of UACA gives city and municipal boards explicit mandates to formulate and implement
an integrated development plan of their cities or municipalities. The process of preparing this strategic
document was initiated within the first year of institution of the Municipal Board. Section 39 (1) of the Act
provides that a board or town committee shall, within the first year of its election, adopt a single, inclusive
strategic plan for the development of the city or urban area for which it is responsible. The second IDeP
was also prepared by the second of Board Naivasha Municipality within one year of inception of the Board.

The plan forms the development blue print of the Board for a period of 5 years, starting from year 2024.
This statutory period conforms with the tenure of the Board. Section 39 (2) states that an integrated
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development plan adopted by a board or town committee may be reviewed and amended during the term of
the board or committee and shall remain in force until a new integrated urban area or city development plan
1s adopted by the succeeding board or town committee, but the incoming board or committee shall ensure
that the viable projects are continued or completed.

1.2. Objectives of the IDeP
The Integrated Development plan for the Municipality will inform the activities of the Board for the next
five years, with an intention of fulfilling the objectives provided under section 36 of UACA, including;
Be the basis for—

e disaster preparedness and response;

e provision of physical and social infrastructure and transportation;

e overall delivery of services including provision of water, sanitation, roads and NMT and solid
waste management;

e the preparation of a geographic information system for the municipality; Aid in decision making
on the municipality’s development priorities based on a detailed situational analysis and spatial
data management;

¢ Provide a basis for mobilization and guided allocation of resources

¢ Provide a tool to monitor and evaluate the performance of the Board

¢ Provide a guided platform for the review of the municipality boundaries;

e the preparation of environmental management plans;

e the preparation of valuation rolls for property taxation;

e preparation of annual strategic plans for the municipality;

e provide a framework for regulated urban agriculture;

e be the basis for development control;

¢ Provide a basis for a linkage, integration and coordination of sector plans.

Giving effect to the development of the municipality as required by Urban areas and cities act, 2011.

striving to achieve the objects of devolved government as set out in Article 174 of the Constitution;

contributing to the protection and promotion of the fundamental rights and freedoms contained in Chapter
Four of the Constitution and the progressive realization of the socio-economic rights;

1.3. Tenure of IDeP
IDePs are prepared to serve for a period of 5 years with the following three parts:
(1) An annual(performance-based) budget;
(11) Within a 3-year fiscal framework, to support;
(1)  The five-year development plans.

Additionally, there 1s a 10year Nakuru County Spatial Plan and a 20 year Integrated Strategic Urban
12



Development Plan which provides inputs to the IDeP. Once their cycles are in ‘full-swing’, they are
reviewed every five years. Each review (including its decade roll-over) becomes the input to the IDeP. The
Integrated Development Plan (IDeP) serves as a fundamental component of the County Integrated
Development Plan (CIDP), offering a holistic urban management framework. It emphasizes collaborative
efforts among governments, the private sector, and communities to foster balanced and inclusive urban
development processes.

1.4 Scope of Work

1.4.1 Geographical Scope

Naivasha Municipality 1s located in the eastern parts of Nakuru County, 91km Northwest of Nairobi
within the Rift Valley area. It 1s located about 80km west of Nakuru town along the Nairobi - Nakuru highway on
the shores of Lake Naivasha, coordinates 0043°S, 36 ° 26’E. The municipality is at the floor of the Rift Valley and
extends eastwards to the Escarpment, 2086m above sea level.

The geographical scope of the Naivasha Municipality IDEP is as provided for under the Municipal Charter
and 1s synonymous to that of the former Naivasha Municipality that was constituted under the repealed
Local Governments Act, CAP 265, The boundary spans across 7 Wards whereby 6 wards fall in the larger
Naivasha Subcounty and 1 in Gilgil Subcounty namely; Viwandani, Lakeview, Biashara, Hells Gate,
Olkaria, Naivasha East all in Naivasha Sub-county and Malewa west ward in Gilgil Subcounty. The total
geographical area of the Municipality is approximately 951 Km?. As such the Municipality is constituted
of the core urban area in Viwandani and Lake view wards and peri-urban and rural areas settlements in the
remaining wards. Key satellite urban areas are Kinungi, Kinamba Karagita, Kamere, Kwa Muhia, Kasarani
and The Naivasha Central Business District.

Naivasha Municipality was conferred its municipal status upon fulfilment of the qualifications provided for
under the First Schedule of the Urban Areas and Cities Act, 2011. It 1s one of the 4 Municipalities/cities in
Nakuru County alongside Nakuru City, Molo Municipality, and Gilgil Municipality.

The Municipality has population that 1s both rural and urban. According to the KPHC 2019, total population
under the Municipality was 252,610. The urban population constitutes about 80 percent while rural
population constitute 20 percent. The figure excludes the intersex population of 29 people, whose
distribution is for the whole sub-county. As such, under the revised Urban Areas and Cities Act 2019, the
Municipality also meets the population threshold for a City, which is pegged at 250,000 people.

1.4.2 Planning Scope
Naivasha Municipality IDeP shall reflect the following as stipulated in the UACA, 2011:

¢ The vision of the Board for the long-term development of the Municipality or urban area with
special emphasis on the board’s most critical development needs;

e An assessment of the existing level of development in the Municipality or urban area, including
an 1dentification of communities which do not have access to basic services;

¢ The determination of any affirmative action measures to be applied for inclusion of communities
referred to under paragraph
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¢ The board’s development priorities and objectives during its term 1n office, including 1ts economic
development objectives, community needs and its determination on the affirmative action in
relation to the marginalized groups access to services;

e A board’s development strategies which shall be aligned with any national or county sectoral plans
and planning requirements binding the municipality;

e A gpatial development framework which shall include the provision of basic guidelines for land
use management system for the city or municipality;

¢ A board’s operational strategies;

e Applicable disaster management plans;

e A regulated city and municipal agricultural plan;

e A financial plan, which shall include budget projection for at least the next three years; and

¢ The key performance indicators and performance targets.

1.5 Outline of the IDeP Report
This report has been organized into the following six chapters. Chapter one is the introductory chapter

which provides an overview of the IDeP, IDeP objectives, Scope of work and also provides an introduction
to the Naivasha Municipal Board. The chapter also outlines the methodology employed in preparing the
report.

Chapter 2 details out the policy, Legal and Institutional framework and also outlines the cross- section
linkages with existing plans, while

Chapter 3 details out the Situational analysis and provides sectoral analysis of the existing situation
Chapter 4 covers synthesis of the situational analysis for each sector, while chapter four focuses on the
proposed development strategies and interventions and chapter 5 focuses on resource mobilization and
implementation framework and the proposed monitoring and evaluation framework. In addition, the
proposed project list has been annexed to this doc

1.6 Methodology
The methodology outlines the significance of an Integrated Development Plan (IDeP) for municipal
progress, emphasizing its role in guiding communities towards sustainable development. It highlights the
need for a holistic methodology that transcends disciplinary boundaries and fosters collaboration among
stakeholders. This methodology, roots in participatory governance and evidence-based decision-making,
aimed to address interconnected challenges through a systematic approach. It stresses the importance of
adaptive management and continuous evaluation to navigate uncertainty and seize emergent opportunities.
Ultimately, the IDeP represents a shared vision for the future, reflecting the community's commitment to
building inclusive and a vibrant municipality. Table 1.1 below presents the methodology used in preparing
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the Integrated Development Plan (IDeP) for Naivasha Municipality including the stakeholder’s

1dentification.

Table 1.1: Methodology used in Preparing the IDeP

No

Phases

Activities

.

Phase 1 -
Inception,
Awareness

Creation and
Mobilization

Formation of the Adhoc Committee

Mobilization of committee members

Advertisement of the Planning process in the Local dailies

Identification and analysis of stakeholders, data needs and data
sources

Preparation of a Workplan and Budget

Phase 2: Public
Participation

Orals and written submissions by the various county departments

Invitation of the public to participate in the plan preparation through
written submissions. The following interest groups were
identified:

Associations such as residents, transport sector (bodabodas,
matatus), PWD, Jua Kali, religious, professional etc

Hoteliers

Youth Groups

Professional associations

Business communities- LNGG, LNRA.

Road agencies (KURA; KENHA)

Water and sewerage provision agencies (NAIVAWASCO)

Governance institutions — NGAO, KENGEN

NGOs and CBOs

A detailed list of stakeholders has been appended to this plan.

Phase 3- Data
Mining

Data mining from both primary and secondary sources. This
included the Nakuru County spatial plan, Naivasha ISUDP,
CIDP, Kenya vision 2030; as well as various relevant
legislations including the UACA, CGA, PLUPA, among
others. The primary data sources included both oral and written
submissions from the various stakeholders.

Phase 4 -
Situational
Analysis

Analysis of the current situation of the municipality along the
various thematic sectors including transport and infrastructural
facilities; Environment, Housing, social facilities, trade

industries; education; public

administration among others. This was critical to provide a

better understanding of the developmental challenges, and their

spatial implications.

commerce and energy;

Phase S-
Preparation of

Presentation of the Draft plan to the full Municipal Board
Circulation of the plan to the various stakeholders for comments
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No | Phases Activities
the Draft Plan
6. Phase 6 - | Incorporation of comments obtained
Preparation of | Preparation of the final plan
the Final Plan Adoption of the Plan by the Board
Advertisement of the plan
1 Phase 7- | Adoption and approval of the IDeP have been provided under section
Adoption and | 41 of UACA, 2011 and shall be as follows:
Approval Adoption of the IDeP report by the Full Board
Procedures Submission by the Board Manager, a copy of IDeP report to the

CECM in charge of Lands & Physical Planning, Housing and
Urban Development within 21 days of its adoption by the Board

The county executive committee shall, within thirty days of receipt
of a copy of the plan:

consider the
recommendations; and

submit the plan to the county assembly for its approval.

integrated development plan and make

1.7 Conclusion

In conclusion this chapter outlines the significance of an Integrated Development Plan (IDeP) for municipal

progress, emphasizing its role in guiding communities towards sustainable development. It highlights the
need for a holistic methodology that transcends disciplinary boundaries and fosters collaboration among
stakeholders. This methodology, rooted 1n participatory governance and evidence-based decision-making,

aims to address interconnected challenges through a systematic approach. It stresses the importance of

adaptive management and continuous evaluation to navigate uncertainty and seize emergent opportunities.
Ultimately, the IDeP represents a shared vision for the future, reflecting the community's commitment to
building inclusive and vibrant municipality.
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