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REPUBLIC OF KENYA

SECOND STAKEHOLDER PARTICIPATION REPORT

Naivasha SEZ Buffer Zone Local Physical and Land Use Development Plan

Venue: Inland Container Depot (ICD), Naivasha

Date: 25th July 2024

Convened by: Naivasha Municipality in collaboration with the County Government of Nakuru

1. MEMBERS PRESENT

Members present were as per the attached attendance register representing the National Government,
County Government of Nakuru, professional bodies, community representatives, and other key
stakeholders.

2. AGENDA
1. Introduction
2. Plan Presentation
3. Plenary / Comments
4. Closure

3. INTRODUCTION

The meeting was called to order at 12:00 noon by the Naivasha Sub-County Coordinator, Mr. King’ori. The
session began with a word of prayer by Pastor Cyrus.

The purpose of the meeting was to engage stakeholders in reviewing and providing input on the Draft
Naivasha Special Economic Zone (SEZ) Buffer Zone Local Physical and Land Use Development Plan, which is
being prepared to guide orderly development within the SEZ surrounding areas.

The stakeholder participation exercise forms part of the statutory public participation process required
under the Physical and Land Use Planning Act, 2019 and is being coordinated by Naivasha Municipality in
collaboration with the County Government of Nakuru.

4. OPENING REMARKS

Remarks by Stella Mwaura

Chief Officer — Lands & Physical Planning

The Chief Officer welcomed all participants and introduced officers present from various government
institutions including the National Government, County Government of Nakuru, Municipality of Naivasha,
and the National Land Commission.

She emphasized the importance of stakeholder participation in the preparation of the development plan
and encouraged participants to actively contribute ideas and suggestions that would improve the final
document.

The Chief Officer highlighted that the development plan must ensure environmental sustainability during
implementation, and urged stakeholders to familiarize themselves with the provisions of the Physical and
Land Use Planning Act (PLUPA), 2019, which provides the legal framework guiding the preparation and
implementation of the plan.
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She further noted that the County Government has already made significant investments in water supply
infrastructure within the SEZ and surrounding areas, which will support future development.
Stakeholders were encouraged to take the planning process seriously since they are the primary
beneficiaries of the proposed development framework.

Remarks by Hon. John Kihagi
CECM — Lands, Physical Planning, Housing and Urban Development
The County Executive Committee Member welcomed all stakeholders and expressed appreciation for their
participation in discussions regarding the Naivasha SEZ Buffer Zone Plan.
He explained that the Special Economic Zone (SEZ) was gazetted to promote industrial development and
economic growth through incentives such as subsidized manufacturing, affordable land, and lower power
costs.
The CECM informed stakeholders that the land allocated for the SEZ currently covers approximately 1,000
acres, with ongoing discussions to expand the area to approximately 5,000 acres in the future. The
expansion would support the long-term vision of transforming the area into a major urban and industrial
centre within the next 30 years.
He further explained that the purpose of the SEZ Buffer Zone Development Plan is to regulate development
within a 10-kilometre radius of the SEZ in order to control unplanned urban growth and ensure compatible
land uses.
The plan will guide:

e Subdivision of land

« Approval of building developments

« Provision of social facilities such as schools, hospitals, social halls, and recreational spaces

« Development of infrastructure including roads, water supply, sewer systems, and solid waste

management facilities

The CECM clarified that the stakeholder meeting was not intended to resolve existing land disputes, which
should be addressed through the appropriate legal processes. Once disputes are resolved, affected
landowners will be able to benefit from the development opportunities created by the plan.
He also informed stakeholders that the County Government intends to establish a Community Liaison
Committee to ensure that local communities benefit from employment opportunities created by
investments within the SEZ.

Remarks by the CECM — Youth, Sports and Gender

The CECM emphasized the importance of ensuring inclusive development and equitable access to economic
opportunities arising from the SEZ project. She encouraged stakeholders to support the planning process to
ensure the region achieves sustainable economic growth.

5. PLAN PRESENTATION

The Chief Officer for Lands and Physical Planning invited Planner Mbatia to present the draft development
plan.

During the presentation, the planner explained the proposed zoning structure and land use proposals within
the SEZ buffer zone. Stakeholders were encouraged to review the zoning proposals carefully to understand
how they relate to existing land ownership patterns and development opportunities.

The planner noted that the buffer zone plan is intended to protect and support the development of the SEZ,
which is a nationally significant project.

The plan will guide how land surrounding the SEZ will be developed and provide investors with clarity an
appropriate locations and types of development.




The planner also outlined the planning process undertaken so far, which included:

* Publication of Gazette Notice No. 7650 of 16th August 2019 establishing the SEZ
* Preparation of the base map

e Conduct of the first stakeholder consultation meeting
« Preparation of the draft development plan

It was also clarified that Mai Mahiu Town is not covered under the SEZ Buffer Zone Plan, as it already has an
approved development plan.

6. PLENARY SESSION AND STAKEHOLDER COMMENTS

Following the presentation, the Chief Officer for Lands moderated a plenary session where stakeholders
were invited to provide feedback and raise questions.

Issues Raised by Stakeholders

1. Concerns were raised that Utheri wa Lari area appeared to be excluded from major development
proposals such as commercial and industrial uses. Stakeholders requested reconsideration of
development proposals for the area.

2. Stakeholders asked whether the minimum development requirements for parcels could be adjusted

to allow better utilization of available land.

Clarification was requested regarding the total size of the Special Economic Zone.

Stakeholders asked about the extent of the buffer zone on the Longonot side.

Questions were raised regarding the size of government-owned land within the planning area.

Stakeholders sought clarification on how the plan would interact with existing land ownership

disputes.

7. Participants asked whether developments within the buffer zone would be undertaken by
government or private investors.

8. Concerns were raised about how the plan would accommodate pastoralism and grazing practices
practiced by local communities.

5. Questions were raised regarding government interventions for landowners whose parcels fall below
the minimum acreage required for certain land uses.
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7. RESPONSES FROM THE CECM — LANDS, PHYSICAL PLANNING, HOUSING AND URBAN DEVELOPMENT
The CECM explained that planning is flexible and responsive to evolving development needs and that
professional planning advice would guide final decisions.
He explained that the Heavy Industrial Zone may accommodate industries such as:
e Fertilizer manufacturing plants
e« Cement production plants
e Steel smelting facilities
Each planning zone has specific development guidelines and permitted uses aligned with the SEZ
framework.
Stakeholders were encouraged to submit written memoranda to provide further input into the planning
process.
The CECM also clarified that:
« Existing land parcel sizes will be accommodated within the planning framework where possible.
« Subdivisions that occurred during the moratorium period will be reviewed.
« Implementation of the development plan will involve both public and private sector investments.
e The plan will also provide designated areas to accommodate pastoral activities.



8. COMMENTS FROM PROFESSIONALS
Comments by Planner David Gatimu
Heavy Industrial Zone
e Provide for a dedicated railway line with appropriate sidings.
« Include bonded warehousing facilities.
Zoning
e Establish a Core Zone recognizing mixed-use development around key transport nodes including the
Ngema KPC Depot, Standard Gauge Railway (SGR), and the EPZ.
e Ensure clear delineation of zones using roads, natural features, or subdivision boundaries.
e Consider establishing pure commercial zones along the SGR corridor to support hotels and transport
hubs.
Road Infrastructure
The plan should clearly indicate existing road infrastructure sizes to guide:
e« Road hierarchy
e Looping, bypass and ring roads
» Mass rapid transit systems including bus terminals and taxi ranks
« Required road widening to support future development
» Protection of strategic roads such as Ngema KPC Road
« Control of development spillover along Narok Road
Storm Water Management
A comprehensive storm water drainage system should be incorporated into the plan.
Planner Gatimu also reminded stakeholders that the completion notice will be advertised for 60 days,

allowing submission of public comments before final approval.

9. ADDITIONAL COMMENTS

Office of the Member of Parliament
« Improve communication to ensure all stakeholders are adequately informed.

« Include provisions for a higher education facility within the planning area.
Chief Officer — Environment
e Ensure proper land use planning to safeguard land value.
« Strengthen water supply infrastructure.
Encourage tree planting and environmental conservation within the planning area.

<

10. CLOSURE
Following a successful plenary session, the meeting was concluded with a word of prayer by Douglas Ongori,

Sub-County Planner, at 4:00 PM.
The stakeholders were thanked for their participation and contributions towards improving the Naivasha

SEZ Buffer Zone Local Physical and Land Use Development Plan.

11. SIGNATORY SECTION
This report documents the Second Stakeholder Participation Meeting for the Naivasha SEZ Buffer Zone Local

Physical and Land Use Development Plan, conducted as part of the statutory public participation process
under the Physical and Land Use Planning Act, 2019.

The stakeholder consultation was organized by Naivasha Municipality in collaboration with the County
Government of Nakuru to ensure community input informs the final development plan.




Prepared by
Douglas Ongori
Municipal Planner
Naivasha Municipalityg)
Signature: v

Date: \

Verified by

M.M. Daniel Mbogo Ndiritu, MBA

Municipal Manager & Secretary to the Municipal Board
Naivasha Municipglity/
Signature:
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REPUBLIC OF KENYA

COUNTY GOVERNMENT OF NAKURU

DEPARTMENT OF LANDS, HOUSING, PHYSICAL PLANNING
& URBAN DEVELOPMENT

TITLE PROGRAMME: STAKEHOLDERS MEETING ON PREPARATION OF THE NAIVASHA MAAI
MAHIU SPECIAL ECONOMIC ZONE BUFFER ZONE PLAN.

DATE: 25 July, 2024

VENUE: MAAT MAHIU SPECIAL ECONOMIC ZONE - INTERNAL CONTAINER DEPOT
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